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Date: 21st December 2007 
Dear Member/s,

Here goes, my first letter to you as Commodore of our wonderful sailing club.  Firstly, may I say thanks to those who offered me supportive words after my election as Commodore.  With the help and support of the management committee we will continue the hard work of previous committees.  We endeavour to maintain and steer the club in a prudent direction.  Our main aim is to ensure our club is a safe and enjoyable place to sail for all our members, whilst at the same time maintaining the continued long term viability of FSC.
As you will be reading this in early January I would like take this opportunity to wish everyone a happy, healthy & prosperous new year – both on and off the water.

2007 as you know was a difficult year in income terms largely because of the cancellation of regatta due to the ‘Filey flood’.  Also, the continuing saga of the ‘decking project’ has being draining (or will be) not only to us as a committee, but to club funds.  It goes without saying that lessons have been learnt – but suffice to say I was and still am fairly concerned at the role of Commodore in these potentially difficult times.
Our former Treasurer proposed larger than usual increases to membership fees for 2008.  This was to balance the budget for 2008.  The 2007 committee debated and after lengthy negotiation an agreement was reached.  For those of you who weren’t at the AGM the main talking point centred on the proposed fee increases.
The newly formed committee met in mid December.  At this meeting we discussed the recent AGM and considered some of the specific points that were raised.  These matters/proposals will probably be agenda items for the 2008 AGM, as the process demands, as opposed to being matters sanctioned in committee.  
However, I do want to try and give you the flavour of feeling within the committee surrounding these difficult issues.  We are working hard behind the scenes to bring in extra income to ease the budget burden.  We realise there will naturally be members that don’t re-join but please, if you can, stay with us.  As is normal, we are lobbying the council to try and obtain lower parking fees, we are trying to confirm an extra event for 2008, and I along with John Lee will be seeking sponsorship opportunities and if successful, this will help ‘lift the burden’ on membership.
I saw James yesterday, and I was really impressed with the social activities he and Mandy are proposing for 2008.  They will give details when they are available but there were some great ideas that centred on sailing/waterborne which will be great.  We are ‘tweaking’ the improver programme which I think will appeal to many, whatever your sailing level.  
On finishing this letter to you I am looking out to sea on 22nd December around breakfast time.  Looks to be around low water, I can barely see beyond the shoreline as it is quite foggy.  It is grey and dull but for me - Filey is a magic place, whatever the season and weather conditions.  For me, the best view of Filey is from the water when I am out sailing.  The best days of the year are those kind weather and wind days when we sail perhaps all day.  The sailing is important but so is the friendship and camaraderie that I gain from membership at FSC.  I personally didn’t want fees to rise to the extent they have but I get so much out of our club I feel there is considerable value in membership for me.  I hope that you all feel the same as me and therefore rejoin for 2008.
Hopefully, you will be able to join in the pre-season working parties (dates to be announced), Mandy will be planning our ‘fitting out supper’ in March which takes us to the start of our sailing season, spring – which means the end of winter! (
Once again, a happy, healthy and prosperous 2008 to you and your families, and I hope to see you on the water soon.

Kind regards,
Paul Tyndall
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